Structure of Board, Committees and Academy Advisory Committees

NORTI-}F;TAR

COMMUNITY TRUST
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Trust Board
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Staffing & Operational Management
Committee

Enfield Heights
Academy Advisory Committee

Academy Advisory Committees comprise: -
1 x Co-opted Education Governor (Chair)

Heron Hall

Kingfisher Hall

Academy Advisory Committee Academy Advisory Committee

Woodpecker Hall
Academy Advisory Committee

2 x Co-opted Community Governors (with the option to appoint up to two more depending on the needs / size of the school)
3 x Parent Governors (with the option to elect up to two more depending on the needs / size of the school)

1 x Staff Governor (Head teacher)
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